Adopted:___09-01-04 MSBA/MASA Model Policy 806
Orig. 1999
Revised:___08-20-07 Rev. 2006

806 CRISIS MANAGEMENT POLICY
I. PURPOSE

The purpose of this Crisis Managementi&ois to act as a guide for Minnesota
North Sar Academy [hereinafter ONorth Staa@hinistratos, school employees,
students, bard members, and community members as to how to address a wide
range of potential crisis situationshNrth Star The stepby-steg procedures
suggested by thisgticy will provide guidance to thechool building in drafting
crisis management plans to coordinate protective actions prior to, during, and
after any type of emergency or potential crisis situatidwoath Star

II. GENERAL INFORMATION

A. ThePolicy andPlans

North Staf3 Crisis Management Policy has been created in consultation
with local community response agencies and other appropriate individuals
and groups likely to be involved in assistiwgh a school emergency.

This policy and the plans will& maintained and updated year to year.

B. Elements of the District Crisis Management Policy

1. General Crisis ProcedureBhe Crisis Management Policy includes
general crisis procedures for securing the building, classroom
evacuation, building evactian, campus evacuation, and
sheltering. It designates the individual(s) who will determine when
these actions will be takeNorth StarOsuilding will have access
to a copy of the Emergency/Disaster Preparedness Planning Guide.

a. Lock-Down Procedured ock-down procedures will be
used in situations that may result in harm to persons inside
the school building, such as a shooting, hostage incident,
intruder, trespassing, disturbance, or at the discretion of the
Executive Directoor designee. ThExecuive Directoror
designee will announce the ledown ower adesignated
systemusing walkietalkies The alert will be made using a
pre-selected code word. Provisions for emergency
evacuation should be maintained even in the event of a
lock-down.
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Evecuation Procedure€lassroom, building, and campus

evacuations may be implementedtsd discretion of the
Executive Directoor desigee. North StdDs crisis
management plan will include procedures for transporting
students and staff a safe distance fltarm to a designated
safe area until released by tBeecutive Directoor
designee, as appropriate. Safe areas maygehdepending
on the emergency.

Sheltering ProcedureSheltering provides refuge for
students, staff, and visitors within the sehbuilding

during an emergency. Shelters are safe areas that maximize
the safety of inhabitants. Safe areas may change depending
on the emergency. The Executive Direatodesignee will
anrounce the need for sheltering usindesignated system

via walkie-talkies

Crisis-Specific Procedure§he Crisis Management Policy

includes crisisspecific procedures for potential crisis situations
that may occur during the school day or at scispoinsored events
and functions.

Additional ProceduredNorth Staradministration will present

recommended early school closure, media and goenseling
procedures to theoard for review and approval. Upon approval,
such procedures will be an addendum to this policy.

a.

Early School Closure Procedur@heExecutiveDirector

will make decisions about closing North Stch

decisions will be made by tlexecutiveDirector as early

in the day as possible. The early school closure procedures
will describe potential reasons for early school closure
(weatherrelated or a crisis situation), will specify how the
decision will be communicated to staff, students, families
and the school community (including means such as
broadcast media, local authorities, or a phone tree), and will
discuss factors to be consideraalosing and reopening a
school or school district building. The early school closure
procedures also will include a process for reminding
parents and guardians to listen to designated radio and TV
stations for school closing announcements, where pessibl

Media Procedures heExecutiveDirector has the

authority and discretion for notifying parents and guardians
and the school community in the event of a crisis or early
school closure.

806-2



C. Grief Counseling Procedureshe recommended grief
counling procedures wilbrovide for initiating a grief
counseling plan utilizing available resources such as the
school psychologist, counselor, community grief
counselors, or o#frs in the community. The grief
counseling procedures will be used whenevesrdahed
by theExecutiveDirector to be necessary, such as after an
assault, a hostage situatishooting, or suicide. The grief
counseling procedures should include the following steps.

(2) Meet with school counseling staff to determine the
level of intervention for students and staff (was the
crisis on campus, were there student or staff
witnesses, etc.).

(2) Designate specific rooms as private counseling
areas.

3) Escort siblings and close friends of the victim(s)
and other highly stressed dants and staff to
counselors.

4) Prohibit the media from questioning students or
staff.

(5) Follow-up with students and staffhe receive
counseling.

(6) Resume normal routines as soon as possible.

Upon approval, such grief counseling procedwill be an
addendum to this policy.

Facility Diagrams and Site Plarigorth StarOs buildingill have a
facility diagram and site plan showing at least the following: the
location of primary and secondary evacuation routes, exits,
designated safareas inside and outside of the building, the fire
alarm control panel, fire alarms, fire extinguishers, hoses, water
spigots, and utility shut offs. The facility diagrams and site plans
will be available in the office of thExecutive Directoand in
appopriate aras and will be kept on file in North Staffice.

Emergency Telephone Numbeiorth Stawill maintain a current
list of emergency telephone numbers and the names and addresses
of local and county personnel who are likely to be involved i
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resolving a crisis situation. The list will include numbers for
agencies such as the police, fire, ambulance, hospital, the Poison
Control Center, local, county, and state emergency management
agencies, local public works department, local utility corngsn

the public health nurse, mental health/suicide hotlines, and the
county welfare agency, so that they may be contacted as
appropriate. A copy of the list for each ling will be kept on file

in North Staroffice and will be updated annually.

6. Crisis Response Teams
a. Composition All team members will be trained to carry out

the buildingOs crisis management plan and have knowledge
of procedures, evacuation routes, and safe areas. Team
members must be willing to be actively involved with
resoling crises and be available to assist when necessary.

7. District EmployeesTeachers generally have the most direct
contact with students on a dayday basis. As a result, they must
be aware of their role in responding to crisis situations. This also
applies to nosteaching school personnel who have direct contact
with students. All staff should be aware of the District Crisis
Management Policy. Employees shall receive a copy of the crisis
management policy and periodically shall receive traininglam p
implementation.

8. Students and Parents/Guardia®tidents and parents/gd&ans
shall be made aware of North Sa€risis Management Policy.
Students shall receive specific instruction on plan implementation
and shall participate in a requirednmioer of drill and practice
sessions throughout the year.

9. Warning Systems
a. North Starshall maintain a warning system designed to
inform students, employees, and visitors in the facilities of
a crisis or emergency.

ITI. CRISIS AREAS COVERED BY THIS POLICY

This Crisis Management Policy provides sample procedures for addressing the
following crises:

Fire

Severe Weather
Tornado/Severe Thunderstorm/Indoor Shelter
Flooding/Evacuation
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Assault/Fight
Bomb Threat

Demonstration or Disturbance
Hazardous Materials
Intruder/Hostage

Shooting

Suicide
Terrorism (Chemical or Biological Threat)
Utility Emergency

Weapons

IV. CRISIS-SPECIFIC PROCEDURES

A.

Fire

School preparation before the emergency:

1.

North Staf3 safe aga is the parking ldb the rorth of the main
entrance.

North StarOsvacuation plan is posted in each room of the school.

Teachers and staff are trained regarding the main emergency
evacuation routes and alternate routes from various points in the
building.

Five fire drills will be conducted periodically and at irregular times
with warning.

A record of fire drills conducted at the building will be maintained
in the front office.

North Starhas a prearranged sfta emergency sheltering and
transprtation as needed.

North Star willdetermine which staff will remain in the building to
perform essential functions as long as it is safe to dotbe ame

of the emergency. North Stalsodesignates thsecretary as the
responsible adult to meefith local fire or law enforcement agents
upon their arrival.

Procedures at the time of the emergency:

1.

Pull the fire alarm and evacuate the building.
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The ®cretarywill meet the local fire or law enforcement agents
upon arrival and give theian updée and facility diagram when
theyarrive.

Thesecretarywill report the incident (even if at is a false alarm) to
the local fire service as required by law.

Procedures for teachers:

1.

During an evacuation, make sure alldetos and adiis have left
the room. Turn off the lights, close the classroom door but leave it
unlocked.

Lead all students in an orderly and efficient manner to the safe
area. Do not allow students to stop at lockers to get books,
sweaters, jackets, or other pmmal belongings.

The first person to reach any door should feel the door to see if it is
hot. If it is not hot, open it and proceed slowly and low to the floor.
If it is hot, the teacher will quickly find an alternate route and lead
the students inraorderly manner along the alternate route.

Follow specialized evacuation procedures for disabled persons as
outlined in the building fire safety and evacuation plan or the
studentOs IEP.

At the safe area:

1.

When the group arrives at the safeaa count your students and
repat any missing students to thecsetary.

Do not block any door or gate that may be used by emergency
response personnel.

While at the safe area, teacheif supervise the group closely.
There may be a greaeal of confusion and emergency vehicles
will need access to the site.

Do not reenter any school buildings until fire department officials
declare them safe and authorizesrery.

Severe Weather

1. Tornado/Severe Thunderstorm/Indoor Shelféese procedures are

for any weather situation in which students and staff should remain in
the building and seek shelter.
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Procedures before the emergency:

a. North Starwill identify both potential problem areas on the
campus and areas with the highgsgree of safety for
students and staft/nsafe areas include rooms with large
unsupported roof spans, large windows, or rooms located
where they will receive the full force of the wind such as
upper floor gymnasiums and auditoriurisfe areas
include snall rooms with few windows, on the lowest floor
of the building, and at the interior of the building, such as
restrooms, locker/shower areas, basement gymnasiums, and

closets.

b. Facility diagrams are posted in each classroom/office/work
area.

C. Provide training to appropriate staff, including the crisis

response team, on how to deal with inoperative
communication systems, absence of natural light in a power
outage, inoperative devices in a building with students who
have special needs, and inopemtiefrigeration systems,
alarms, heating and cooling systems.

d. Review Odrop and tuckO procedures with students.

e. Keep a record of all tornado drills performed at the building
in theExecutive DirectorQuxfice.

Procedures when a tornado/severe thuistdanwatch has been

issued:

A tornado/severe thunderstorm watch is issued when weather

conditions are prime for the formation of a tornado or severe

thunderstorm, but none have been spotted so far.

a. Monitor Emergency Alert Stations.

b. Bring all persons inside the building. Keep students, staff,
and visitors inside the building.

C. Close windows and blinds.

d. Review tornado drill procedures and the location of the
closest safe areas.
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e. Review Odrop and tuckO procedures with students

Procedures when a tornado/severe thunderstarnning has been
issued:

A tornado/severe thunderstorm warning is issued when a tornado
or severe thunderstorm has developed and has been spotted in the
area. This is a more imminent threat.

a. Inform North StarOs staff members via wattdtkies

b. Evacuate unsafe classrooms and offices. Close the
classroom door but do not lock it.

C. Move along inside walls to the safest areas of the building.
d. Ensure that students are in the OtuckO position.
e. Account for all students and staff. Report any missing

students or staff to theecretarywhen it is safe to do so.

e. The administration will monitor any changes in the
weather.
f. Remain in the safe area in the tuck position until the

warning expies.
Procedures after the emergency:

a. Notify the utility company if a break is suspected in the
building gas, water, or electrical lines.

b. Check utilities and electrical devices for damage due to any
outage.

Flooding/EvacuationThese proedures are for any weather
situation which requires students and staff to evacuate the building.

Procedues for the administration if North St&rin an area where
a flood watch has been issued:

a. Monitor weather conditions by using weather aledios,

an AM/FM radio, or contact local emergency management
officials regarding the emergency condition.

806-8



Assault/Fight

d.

Keep staff posted of changes or emergencies.

Review evacuation procedures with staff and prepare
students.

Check relocation centeasd secure transportation to them.

Procedures for buildings in an anghere a flood warning has been
issued:

a.

e.

f.

If advised by local emergency management officials to
evacuate, do so immediately.

Follow evacuation procedures; teachers take ctagsrs.
Turn off utilities in the building and lock the doors.

Take attendance after evacuation to the shelter. Report any
missing students to treecretary

Notify parents or guardians per school district policies.

Stay with thestudents until released to a parent or guardian.

These procedures apply to close contact physical confrontations including
fist-fights, knife assaults, and the use of other weapons which require
close proximity to result in a significaphysical threat.

Procedures:
1.

2.

Ensure the safety of all students and staff.

Contact theexecutiveDirector orcall 911, if necessary.

Approach in a calm and controlled manner. If possible, address the

combatants by name and use a disitvadb defuse the situation.

Control the scene and demand that the combatants stop; clear
onlookers.

Contact CPR/first aid certified persons in the school building to
handle medical emergencies until local law enforcement agents
arrive, if necesary.
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6. Escort the combatants to the office keeping them away from each
other and other students.

7. Seal off the area where the assault took place.
8. Notify the ExecutiveDirector. TheExecutiveDirector will:

a. Notify the combatantsO pat(ah or guardian(s), as
appropriate.

b. Investigate by means such as obtaining statements from the
combatants and witnesses; deal with the situation in
accordance with school district discipline and harassment
and violence policies, as appropriate.

C. Notify law enforcement, as appropriate, if a weapon was
used, the victim has a physical injury causing substantial
pain or impairment, or the assault involved sexual contact
(intentional touching of anus, breast, buttocks, or genitalia
of another persoim a sexual manner without consent,
including touching of those areas covered by clothing).

9. Assess counseling needs of victim(s) or witness(es). Initiate the
grief-courseling plan, if necessary.

10. Document all activities.

Bomb Threat

A bombthreat should always be considered a real and immediate danger
to students and staff and requires an immediate response by the person
receiving the bomb threat message. Consequently, all staff should be
familiar with the bomb theat procedures establishieg North StarNo

bomb threat will be disregarded as being a prank call.

It is important that all staff be knowledgeable in the procedures to initiate
evacuation, in the notification of local law enforcement agencies and
appropriate personnel, and iretbteps to take before the site is cleared for
reentry. All staff should be aware of the location of bomb threat
procedures.

If the ExecutiveDirector determines it is necessary to evacuate the
campus, local law enforcement agents should be consultedetonine
how parents and guardians can be notified, school facilities can be
protected, and crowd control can be provided, if needed.
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At least one bomb threat drill should be conducted each school year.
Because evacuation of the students and staféisetbponse used for a
number of other crises in addition to bomb threats, staff members will
probably not be aware they are evacuating because of a bomb threat.
Therefore, it is good practice that whenever exiting the classrooms or
work areas for any kindf drill, all personnel should quickly inspect their
work area for anything unusual or out of place and be aware of any
unusual or suspicious persons on the site.

Never attempt to touch, move, dismantle, or carry any object that is
suspicious.

Procedues for bomb threat recipient:

1. If you receive a bomb threat by written message, preserve the note
for the police by touching it as little as possible and placing it in a
document protector or plastic bag, if available. Go to Step 2.

If you receive a bomb threat by telephone:

a. Record exactly what the caller says.

b. Remain calm, be firm, keep the caller talking. Listen
carefully to the callerOs voice, speech patterns, and to

noises in the background.

C. After hanging up the phone, immedigtdial the callback
service in your area to trace the call, if possible.

2. Notify the ExecutiveDirector.
3. Call 911 and report the bomb threat.

4. Call theExecutiveDirector to report the incident and any action
taken so far.

5. DO NOT acivate the fire alarm since the noise may det®isame
bombs. Anannouncement should be mada using waklietalkies
to initiate building evacuation; do not mention Obomb threat.O
Code word*lEVACUATION”

6. Students and staff may be evacuated from thieibhg and proceed

to the designated safe area away from the building. Close the
classroom door but leave it unlocked. Teachers take class rosters.
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9.

Once evacuated, roll call should be taken. NotifyEkecutive
Director of any missing students or staff.

If the bomb threat message contained a specific time of detonation,
the buildings will not be cleared for reentry until a significant

period of time has lapsed after that time, no matter how thorough a
check was conducted.

When reentry is perrtied, staff should once again visually inspect
their classrooms and work areas for unusual items before allowing
students to enter.

Notify parents and guardians per school district policies.

Demonstration or Disturbance

These procedures arerfdealing with anyone causing or participating in a
demonstration or disturbance at the building: individual students, student
groups, or outside individuals or groups not associated with the building.

Procedures:

1.

2.

Notify the ExecutiveDirector ofthe disturbance.

During the disturbance, thiexecutiveDirector will take corrective
action, such as:

a. Ask the demonstrators to disperse.
b. Notify the local law enforcement agency, if necessary.

C. Contain the disturbance by sealing &i tarea, to the
extent possible.

d. Secure the building, if necessary.

e Relocate people involved in the disturbance to an isolated
area, to the greatest extent possible.

During the disturbance, teachers should:

a. Keep students in classnoe close the door and close the
shades. Do not allow students out of the classroom until the
ExecutiveDirector gives an aitlear signal.

b. Make a list of students absent from the class.
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Hazardous Materials

If a major chemical accident necaages student and staff evacuation, the
fire department or other appropriate agency will be consulted and may
take command and control of the situation.

Procedures for reporting chemical accidents should be posted at key
locations (i.e., chemistry labatt rooms, poloarea, janitorial closets).
North Starwill maintain Material Safety Data Sheets (M.S.D.S.) for all
chemicals on campus. State law, federal law, and O®igdaire that
pertinent staff imware of where to access these sheets in the case of a
chemical accident.

Procedures for osite chemical accidents:

1. Determine the name of the chemical, where it is located, and
whether or not it is spreading rapidly. Attempt to contain the spill
or area around it. Close doors. School perscshraild not
attempt to clean up or remove the Bileave that for trained
personnel. Refer to M.S.D.S for guidance.

2. Notify the Executive Director about the accident.
3. Relocate students and staff to safe areas, upwind of the accident.
Take roll cdl and immediately report any missing students to the

Executive Director.

4. Call 911 (the fire department will contact the local hazardous
materials team).

5. Seek treatment for any students or staff exposed to the chemical
through inhalation, skin @osure, swallowing, or eye exposure.

6. Designate an administrator to meet with fire or law enforcement
agents upon arrival. Give them an update, a facility diagram and a
site plan when they arrive.

Procedure for ofkite chental acciénts:

1. When &acuation of the area is necessary, students and staff will be
directed to a specific relocation area by local emergency
management officials involved.

2. If students are evacuated, notify parents and guardians per school
district policies.
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3. Evacudion may be made to a relocation center glesied in
advance by aadministrator if a specific alternative assignment is
not made by response agency officials.

Intruder/Hostage

Individuals who pose a possible threat could include a sniper on campus
someone who may attempt to abduct or injure a student, or any
unauthorized visitor without a legitimate purpose. It may be a law
enforcement agency who notifies the school or school district of the
dangerous situation, or it may be school personnel w$ta€cognize the
danger.

Procedures before the emergency:

1. Implement lockdown procedures to saeuthe school building, to
keepstudents inside and keep the danger outside of the building
away from students and staff. A code word should be
predeermined to alert staff when the school building will be
secured and loelown procedures initiated. Code word:
COMETS.

Procedures for the staff member who sees an unauthorized intruder:

1. If possible, have another staff person accompany you when
appoaching an intruder that does not indicate a potential for
violence.

2. Politely greet the intruder and identify yourself.

3. Ask the intruder to identify himself or herself and to state what is

the purpose of his or her visit.

4. Inform the intruler that all visitors must gester at the main office.

5. If the intruderOs purpose is not legitimate, ask him/her to leave and
accompany intruder to exit if possible, or arrange for someone else
to accompany the intruder.

6. If the intruder refuset leave or is a repeat offender, warn him or
her of the consequences of staying on school property. Inform him
or her that the police will be contacted.

7. If the intruder still refuses to comply, notify tB&ecutiveDirector
and give as complete astgiption of the person as possible.
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8. Walk away from the intruder if the intruder indicates a potential
for violence. Do not attempt to disarm anyone with a weapon or
physically restrain anyone who may be capable of inflicting bodily
harm. Monitor thantruder leaving campus, if possible.

9. Call 911 and provide law enforcement agents with as much
identifying information as possible (physical description, location
in the school building, where the person is going, if the intruder is
armed).

Witness to a hostage situation:

1. If the hostage taker is unaware of your presence, do not intervene.

2. Call 911 immediately, if possible. Give the dispatcher details of the
situation, ask for assistance from the hostage negotiation team.

3. Seal offthe area near hostage situation, to the extent possible.

4. Notify the ExecutiveDirector who may elect to evacuate the rest
of the building.

5. The police or hostage negotiation team will assume command and
control of the situation when they arrive.

If taken hostage:

1. Follow instructions of the hostage taker.
2. Try not to panic. Calm students if they are present.
3. Treat the hostage taker as normally as possible. Be respectful. Ask

permission to speak. Do not argue or make suggestions.

Procedures after the emergency:

1. TheExecutiveDirector will handle media calls, questions, and
contacts.

2. Prepare a news/information release, as appropriate.

3. Prepare a parent and guardian letter, as appropriate.

4. Hold an information meting with all staff.
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5. Initiate the griefcounseling plan, if appropriate.

Shooting

These procedures apply to snipers inside or outside of the school building
or any other firearm threat that poses an immediate danger. The threat may
also resli from an intruder or fromarticipants in a demonstration.

Procedures for staff and students if a person threatens with a firearm or
begins shooting:

1. If outside, staff and students should go inside the building as soon
as possible. If staff orstients cannot get inside, they should make
themselves as compact as possible, put something between
themselves and the shooter, and not gather in groups.

2. If inside, staff, students and visitors should turn off the lights, lock
all doors and windowsnd close the curtains, if it is safe to do so.

3. Staff, students and visitors should crouch under desks without
talking and remain there until an-alear signal is given by the
Executive Directar

4, If safe to do so, staff should check the hadiswandering students
who are not the threat and bring them immediately into a
classroom, even if they are from another classroom. When it is safe
to do so, staff should notify the office if students from another
class are in their room.

5. Take rollcall and notify theExecutiveDirector of any missing
students ortaff, when it is safe to do so.

Procedures for thExecutiveDirector if a person threatens with a firearm
or begins shooting:

1. Assess the situation as to:
a. ShooterOs location,
b. Injuries, and
C. Potential for additional shooting.
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2. Call 911 and give them as much detail as possible about the
situation.

3. Secure the school building, if appropriate.

4, Assist students and staff in evacuating from immediate danger to a
safe area.

5. Care for the injured to the extent practicable until emergency
personnel arrive.

6. Refer media callscontacts, and questions to North Star
spokesperson.

7. Meet with theExecutiveDirector to prepare a news or information
release.

8. Notify parents and guardians per school district policies, if
appropriate.

9. Hold an information meeting with all staff, if appropriate.

10. Initiate the griefcounseling plan, if appropriate.

Suicide

Procedures for a suicide attempt:

1.

Intervene prior to an attempted suicide, as appropriate. Try to calm
the suicidal person.

Prevent others from witnessing a traumatic event, if possible.
Isolate the suicidal person or victim from other persons. Remain
calm and reassure student

Call 911 if the person dies, needs medical attention, has a weapon,
or needs to be restrained.

Notify the school social workeExecutiveDirectorandbr mental
health hotline.

TheExecutive Diector will activate the crisis respongam.

Stay with the person until counselor/suicide intervention arrives.
DO NOT LEAVE A SUICIDAL PERSON ALONE.
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10.

11.

Designate a responsible adult to meet with emergency personnel
upon arrival.

The ExecutiveDirector will notify the parent(s) aguardian(s) if
the suicidal person or victim is a student, or a family member if the
person is a staff member.

The ExecutiveDirector may arrange a meeting with parents and
the school psychologist or social worker to determine a course of
action.

Determine method of notifying students, staff and parents, as
appropriate.

Initiate the griefcounseling plan, if appropriate.

Terrorism (tiemical or biological threat)

Upon receiving a chemical or biological threat phone call:

1.

Listen closely to the callerOs voice, speech patterns, and to noises
in the background.

After hanging up the phone, immediately dial the callback service
in your area to trace the call, if possible.

Notify the Executive Directoiwho is respornible for notifying the
local law enforcement agency.

The Executive Directomay order an evacuation of all persons
inside the school building(s), or other actions, per school district
policies.

Upon receiving a chemical or biological threat letter:

1.

Minimize the number of people who come into contact with the
letter by immediately limiting access to the area in which the letter
was discovered.

Seal the letter in a zilpck bag or another envelope.

Call 911 first, then the MinnesotButy Officer at 2800-422-0798.
The backup number is 65549-5451.
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Separate OinvolvedO people from the rest of the students and staff
for investigation. Involved people are those who had direct contact
with the letter or were in the immediate areaewlthe letter was
opened.

Remove OuninvolvedO people from the immediate area.
Uninvolved people had no contact with the letter and were not in
the immediate area when the letter was opened.

Ask OinvolvedO people to remain calm until emergersponse
officials arrive.

Ask OinvolvedO people to minimize their contact with the letter and
the surrounding area; the area should now be considered a crime
scene.

Get advice of emergency response officials regarding
decontamination and changéclothing for persons who opened or
handled the letter without gloves.

Evacuation procedures:

1. TheExecutive Directoshould notify staff and students of
evacuation.

2. Lead students calmly to the nearest designated safe area away from
the sclool building.

3. Teachers take roll call after the evacuation. Immediately report any
missing students to treecretary

4, Students and staff who were OinvolvedO in receiving the threat (by
telephone or letter) will be evacuated as a group, sefeoate
OuninvolvedO students and staff.

5. The Executive Directowill announce the termination of the
emergency after consulting with emergency response officials.

6. Notify parents and guardians per school district policies.

7. Notify the media pr school district policies, if appropriate.

Weapons

If a student or staff member is aware of a weapon brought to school:
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Immediately notify théxecutiveDirector.

Tell them the name of the person suspected of bringing the
weapon, whe the weapon is located, if the suspect has threatened
anyone, or any other details that may prevent the suspect from
hurting someone or himself or herself.

If a teacher suspects that a weapon is in the classroom, he or she
should confidentially noty a neighboring teacher or tikxecutive
Director. Do not leave the classroom.

Procedures for thExecutiveDirector if a weapon is suspected:

1.

Call the local law enforcement agency if a weapon is reasonably
suspected to be in the building or oh@al grounds.

Isolate the suspect from the weapon, if possible. If the suspect
threatens with the weapon, do not try to disarm the suspect. Back
away with arms up. Stay calm.

Ask another North Star stadir police liaison to join in questioning
the suspected student or staff member.

Accompany the suspect to a private office and wait for local law
enforcement agents.

Inform the suspect of his or her rights before you conduct a search
of their property, if appropriate.

Documenthe incident and report it, if appropriate. (Minn. Stat. o
121A.06DReports of dangerous weapon incidents in school
zones.)

Notify parents or guardians if the suspect is a student and explain
to them why a search was conducted and the results séaneh.

V. AFTER THE TRAUMATIC INCIDENT

A. Grief/trauma Counseling Plan

1

ExecutiveDirector will call Regions Wellness Health
Program for the Deaf and Hard ofHring immediately at 651
2544786 v or 6512541888 tty for a counselor specializing
grief/trauma counseling.
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Legal References:

ExecutiveDirector will give basic instructioto teachers on dealing
with the students.

An emergency meeting will be called. The participants of the meeting
shall be:ExecutiveDirector, Business Manager, Secretary, Social
Worker, teachersThe emergency meeting will coordinate and plan the
services needed for the students and staff.

All staff members will need toalm down the students.h& Social
Worker will provide support to teachers and students as needed.

Staff member can request for counseling for themselves if needed.

The Social Worker will work with the counselor from Regions on
providing services to the students.

The Social Worker will maintain services with the student and refer

some students to Regionspnding on the sevegriof the traumatic
experience.

42 U.S.C. & 5121er seq. (Disaster Relief and Emergency

Assistance)

Cross References:

Minn. Stat. Ch. 12 (Emergency Management)

Minn. Stat. @ 121A.06 (Reports of Dangerous Weapon Incidents in
School Dnes)

Minn. Stat. @ 121A.035 (Crisis Management Policy)

Minn. Stat. @ 299F.30 (Fire Drill in School)

Minn. Stat. @ 609.605, Subd. 4 (Trespasses on School Property)
Minn. Rules Part 7510 (Fire Safety)

Title IX, Part E, Subpart 2, Section 9532 (No Child LEéhind)

20 U.S.C. @ 7912 (Unsafe School Choice Option)

MSBA/MASA Model Policy 407 (Employee Right to Kno®
Exposure to Hazardous Substances)

MSBA/MASA Model Policy 413 (Harassment and Violence)
MSBA/MASA Model Policy 501 (School Weapsiirolicy)
MSBA/MASA Model Policy 506 (Student Discipline)

MSBA/MASA Model Policy 532 (Use of Peace Officers and
Crisis Teams to Remove Students with IEPs from School Grounds)
MSBA/MASA Model Policy 903 (Visitors to Sclod District
Buildings and Sites)
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